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1 Q 2 6  m a r k e d  a n o t h e r  m i l e s t o n e  i n  B a n c o  P i n e ’ s  s t r a t e g y ,  p a i r i n g  a  
s t r e n g t h e n e d  c a p i t a l  s t r u c t u r e  w i t h  t h e  o n g o i n g  e x p a n s i o n  o f  o u r  g r o w t h  
a v e n u e s .

T h e  s u c c e s s f u l  c o m p l e t i o n  o f  o u r  f o l l o w - o n  o f f e r i n g  e n h a n c e d  P I N E 4  l i q u i d i t y  
a n d  d i v e r s i f i e d  o u r  i n v e s t o r  b a s e ,  e n s u r i n g  a  r o b u s t  b a l a n c e  s h e e t  t o  s u p p o r t  
p r o f i t a b l e  g r o w t h  u n d e r p i n n e d  b y  f i n a n c i a l  d i s c i p l i n e .

I n  C o l l a t e r a l i z e d  R e t a i l ,  w e  a c h i e v e d  r e c o r d - b r e a k i n g  o r i g i n a t i o n  l e v e l s .  T h e  
q u a r t e r  w a s  c h a r a c t e r i z e d  b y  p o r t f o l i o  e x p a n s i o n  a n d  t h e  e v o l u t i o n  o f  o u r  
d i g i t a l  w o r k f l o w s ,  e n a b l i n g  u s  t o  s c a l e  e f f i c i e n t l y  w h i l e  m a i n t a i n i n g  h i g h  
q u a l i t y  s t a n d a r d s .  W e  r e m a i n  f o c u s e d  o n  c a p t u r i n g  m a r k e t  o p p o r t u n i t i e s  a n d  
r e i n f o r c i n g  o u r  c a p a c i t y  f o r  s u s t a i n a b l e  g r o w t h .

I n  t h e  W h o l e s a l e  s e g m e n t ,  w e  m a i n t a i n e d  a  d i s c i p l i n e d  a n d  s e l e c t i v e  
a p p r o a c h ,  p r i o r i t i z i n g  t r a n s a c t i o n s  w i t h  r o b u s t  c o l l a t e r a l  a n d  a t t r a c t i v e  
r e t u r n s ,  a m i d  a  m a c r o e c o n o m i c  e n v i r o n m e n t  t h a t  c o n t i n u e s  t o  d e m a n d  c a u t i o n .

W e  m a d e  s i g n i f i c a n t  s t r i d e s  i n  o u r  p r o d u c t i v i t y  a g e n d a  t h r o u g h  t h e  l a r g e - s c a l e  
i m p l e m e n t a t i o n  o f  A I  a c r o s s  b o t h  b u s i n e s s  f r o n t s  a n d  s u p p o r t  a r e a s ,  
a u t o m a t i n g  p r o c e s s e s  a n d  e n h a n c i n g  b o t h  c u s t o m e r  e x p e r i e n c e  a n d  
o p e r a t i o n a l  e f f i c i e n c y .

O u r  c o n s i s t e n t  r e s u l t s  a n d  d i v e r s i f i e d  b u s i n e s s  m o d e l  w e r e  r e c o g n i z e d  w i t h  a  
r a t i n g  u p g r a d e ,  u n d e r s c o r i n g  t h e  B a n k ’ s  s o l i d  f u n d a m e n t a l s  a n d  o u r  a b i l i t y  t o  
g e n e r a t e  v a l u e  a c r o s s  d i f f e r e n t  c r e d i t  c y c l e s .

H I G H L I G H T S
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1 –ROAE 1Q26 = (Net Income 1Q26*4 / Average Shareholder´s Equity between Dec/25 and Mar/26)

Rating: ‘A’
Perspectiva: Estável

1Q26

149.9 mn

N E T  I N C O M E

R$

+ 104% vs. 1Q25

Mar/26

2.4 bn

R E G U L A T O R Y  
C A P I T A L

R$

+ 35% vs. Mar/25

Mar/26

19.8 bn

C R E D I T  
P O R T F O L I O

R$

+ 29% vs. Mar/25

Mar/26

23.7 bn

F U N D I N G

R$

+ 29% vs. Mar/25

1Q26

37.9% 

R O A E ¹

+ 12,9 p.p vs. 1Q25

Mar/26

14.8%

B A S E L  I N D E X

+ 0,9 p.p vs. Mar/25

Rating: ‘brA+’
Perspective: Stable

Rating: ‘A+’
Perspective: Positive

H I G H L I G H T S

4
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• Asset and Liability Management (ALM) • Banking and Trading Books • Distribution

• Retail • Benefits • Elementary Branches
 

• Risks

O U R  B U S I N E S S E S

• Pine Corretora

WholesaleCollateralized Retail

Corporate Client´s Trading Desk
Derivatives and Foreign 

Exchange)

Capital Markets and 
Structured TransactionsPúblico

Payroll Loans / Credit Cards 
(FGTS and Public Sector 

Entities)

INSS Privado
Payroll Loans

Insurance (Retail and Wholesale)

Treasury and Funding



C R E D I T  
P O R T F O L I O
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Portfolio
(million R$)

mar-25 jun-25 sep-25 dec-25 mar-26

15,411 15,590
17,050 17,709

19,807

6,071

7,406

1,934

5,825

5,614

1,853
2,298

6,466

5,223

1,863
3,498

7,139

4,610

1,881

4,079

6,872

5,934

2,009

4,993

RETAIL

4Q251Q25 2Q25 3Q25

C R E D I T  P O R T F O L I O

Portfolio growth is in line with our strategy of revenue diversification and capital allocation optimization

Expanded Portfolio Breakdown
(Per volume – Mar/26)

Net Interest Margin (NIM) & Risk-Adjusted NIM and  NPL Over 90
(%)

1.0% 1.2% 1.3% 1.9% 2.2%

0,5% 1,0% 0,9% 0,7% 0,9%

1,3% 1,3% 1,5% 2,7% 2,9%

1Q26

1– NPL Ratio (>90 days) = (Balance over 90 days past due, excluding 100% provisioned operations) / (Expanded Loan Portfolio) 2 – Stage 3 Loan Balance (BCB Resolution 4,966) / Expanded Loan Portfolio

WHOLESALE

Coverage Ratio
(%)

Wholesale INSS Public Sector Payroll Loans & FGTS Private Payroll

4.2% 4.0% 4.2% 4.5% 4.4%

Stage 3 Operations

mar/25 jun/25 sep/25 dec/25 mar/26

109% 107%
123% 116% 113%

Allowance Balance / Stage 3

6.6%

5.2%

6.2%

4.8%

8.9%

6.1%

10.2%

5.2%

12.2%

7.7%NIM
Risk-Adjusted NIM 

30%

25%

10%

6%

5%

21%

INSS

Private Sector Payroll Loans

Public Sector Payroll Loans & FGTS

Real Estate

Grains3%
Logistics

Others



C O L L A T E R A L I Z E D  
R E T A I L
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C O L L A T E R A L I Z E D  R E T A I L

Period marked by a portfolio remix, focused on higher-spread and value-added products.

Portfolio
(millions R$)

1 – Yield Route comprises the Private Payroll and Payroll Credit Card portfolios..

Yield 1  Roadmap

571
339

760 719 672 633 593

508295 263

Mar-25

5.200

2.298

414 283

362
490

Jun-25

4.739

3.498

485
337

408
447

Sep-25

7.111

4.079

419
419

424
405
Dec-25

5.426

4.993

500

480
436
Mar-26

9.340
9.765

10.584 10.570

12.935

4.191

Empréstimo INSS
Privado

Cartões Consignados - INSS
Cartões Consignados - Outros Entes

FGTS
Instrumentos Colateralizados

Outros

5.37%

30.41%
40.59% 46.28% 46.18%

3,3%
19,0% 25,2% 27,6% 30,2%

Mar-25 Jun-25 Sep-25 Dec-25 Mar-26

Yield Roadmap / Payroll Portfolio Yield  Roadmap / Expanded Portfolio

〉 Record origination across all three Collateralized Retail segments (Public, Private, and INSS) – R$ 3.3 billion in the quarter.

〉 Private Payroll Loans – Potential market of ~R$ 400 billion significant opportunity for the portfolio.

〉 Public Payroll Loans and FGTS – growth potential through the expansion of agreements with public entities, given the current addressable market of ~R$ 380 billion.

〉 Focus on collateralized operations with an attractive risk-return profile.

〉 Leveraging capital markets to enhance profitability in the INSS (Social Security) segment.

R$ 6,0 bn



W H O L E S A L E  
C O R P O R A T E  C R E D I T
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PPI 1 index

2.1
products

1 - Product penetration index - (% of clients by number of products held).

9%

91%

W H O L E S A L E

Period marked by growth, focused on structured transactions with solid collateral and resilient sectors.

Wholesale Sector Breakdown
(Per volume – Mar/26)

Guarantee Coverage
(%)

Breakdown by Product
(Per volume – Mar/26)

Cross-sell

Clean Collateralized Collateralized Portfolio

+Profitability

Credit

Insurance

+Products

Investments

14%

5%
6%8%

5%

4%

4%

5%

6%

17% 20%

Others

2%
Industry

Services
Infraestructure

Financial InstitutionLogistics

Other Agri.

Agricultural Inputs

Pulp and Paper

Protein

Sugar and Ethanol

Grains Real Estate

4%

56%

23%

7%

7%

6%1%

Private Securities
Working Capital
Trade Finance
Real Estate Financing
Bank Guarantees
On-lending

Derivatives + 
Foreign 

Exchange

Capital 
Markets



W H O L E S A L E  
C U S T O M E R  D E S K  A N D  
S E R V I C E S
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R$7.2 billlion in derivatives notional value

R$5,9 billion in FX traded

+364 LTM active clients

W H O L E S A L E  

Consistent performance in the quarter, contributing to revenue diversification

Client Desk – 1Q26 Revenue Breakdown
(Per volume – 1Q26)

Service Revenue Evolution
(millions R$)

26%

52%

22%

Rates
FX
Commodities

1Q25 2Q25 3Q25 4Q25 1Q26

18.9

35.7
30.0

35.7

26.2

Investees
1Q26

Pine Capital 

 R$ 1.1 billion 

 Committed Capital (Proprietary and third-party funds)

 Asset management focused on structured credit and real
estate



F U N D I N G  
E  C A P I T A L
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F U N D I N G  A N D  C A P I T A L

1 – "Others" includes Deposits (demand and interbank) and DPGE; 2 – Includes Subordinated Financial Bills; 3 – Short-Term Liquidity Ratio; and 4 – Structural Liquidity Ratio.

175 197
518868

966 767 538

Mar-25 Jun-25

144

Sep-25 Dec-25

150

Mar-26

18,438
20,110 20,718 21,450

23,713

12,698

1,527 1,003

2,215

14,194

1,844
1,190

1,741

14,322

127
1,368
2,060

14,931

2,281
1,571

2,058

16,293

2,253
1,052

1,654
1,7931,930

CDB LCI l LCA CDI Financial Bills Financial Debentures Foreign Borrowings Others 1

Funding diversification and asset and liability management, coupled with capital strengthening to support our business expansion

Funding Volume
(million R$)

Funding by Maturity
(mar/26)

Basel Ratio Evolution
(millions R$ and %)

16%

23%

42%

19%

< 3 meses

3-12 meses

1-3 anos

> 3 anos

14,8%
13,9%

11,4%
10,3%

15.411

mar-25

19.807

mar-26

Positive gap of 4.1 months

Free Cash of R$ 2.6 billion

LCR – 327%

NSFR – 166%

Basel Ratio Tier IExpanded Portfolio



F I N A N C I A L  
P E R F O R M A N C E
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F I N A N C I A L  P E R F O R M A N C E

27.2

34.8

1Q25

33.1

35.4

1Q25

38.4

39.5

3Q25

41.3

44.9

4Q25

42.8
2.6

44.2

3.6

1Q26

62.0 68.5 77.9 86.2 93.2

Adm Adm. AmigoZ Personnel Per.AmigoZ

1Q25 2Q25 3Q25

64.0

180.7

4Q25 1Q26

153.0 136.9
177.6

244.7 250.7

66%

34%

1Q25

61%

39%

2Q25

33%

67%

3Q25

39%

62%

4Q25

23%

77%

1Q26

Growth across all operational indicators reflects progress in the execution of our strategy, as we diversify our business and allocate 
capital even more efficiently.

Net Income and ROAE1

(R$ million and %)

Net Revenue Breakdown 
(%)

Operating Income
(R$ million )

Operating Expenses
(R$ million)

1 - ROAE 1Q26 is calculated by annualizing the 1Q26 Net Income and dividing it by the Average Shareholders' Equity for the period

1Q25 2Q25 3Q25

64.0

119.5

4Q25 1Q26

73.5 83.0
103.6

183.5

149.9

Net Income Recorring Net Income

25.0 29.0
34.3 36.6 37.9

ROAE

Wholesale Retail

38.0% 32.4% 28.2% 27.1% 21.5%

Efficiency Ratio

Operating income Recurring Operating Income



I N V E S T O R  R E L A T I O N S

W W W . R I . P I N E . CO M

 R I @ P I N E . C O M

Join us on our 

Social  Media:


	Número do slide 1
	Número do slide 2
	Número do slide 3
	Número do slide 4
	Número do slide 5
	Número do slide 6
	Número do slide 7
	Número do slide 8
	Número do slide 9
	Número do slide 10
	Número do slide 11
	Número do slide 12
	Número do slide 13
	Número do slide 14
	Número do slide 15
	Número do slide 16
	Número do slide 17
	Número do slide 18
	Número do slide 19

