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BANCO PINE SA - Public Information

2 8 Y E A R S O F H I S T O R Y

Noberto Nogueira Pinheiro
founds Banco Pine.

First mid-sized bank to go
public – IPO.

Strategic repositioning focused
on capital allocation, operating
efficiency and diversification,
marked by the relaunch of the
digital collateralized retail
business.

Investment in Collateralized
Retail fintechs, with
continued focus on risk and
revenue diversification.

R$94mn capital increase
via share subscription with
DEG.
B3 Corporate Governance
Level 2.

Launch of the Investees vertical
within Wholesale, with an
investment in an asset
manager focused on structured
and real estate credit.

Consistent progress in
business diversification,
marked by the launch of the
Private Sector Payroll
operation.

A year of strong growth, with
record revenue and net
income; ROE > 30%.

Successful follow-on offering
– R$245mn.

Record recurring quarterly
net income in 2Q26, with
37.5% ROAE.

B a n c o P i n e · 2 Q 2 6 R e s u l t s
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Marketing

BANCO PINE SA - Public Information

C O R P O R A T E G O V E R N A N C E

Executive Committee

Statutory Committees
Audit Committee

Compensation Committee

Capital Risk Management Committee

Non-Statutory Committees
Senior Credit Committee;

Executive Credit Committee;

Asset and Liability Committee (ALCO);

Products Committee;

Real Estate Assets Committee; and

Ethics and Conduct Committee.

Fiscal CouncilBoard of Directors

Internal Audit

Wholesale Committee Retail Committee

Corporate IT

People & Culture
Risk &
Compliance

Structuring
Finance
Economic Research
Audit

IR
Facilities &
Accounts Payable
Corporate Legal
Special Operations

B a n c o P i n e · 2 Q 2 6 R e s u l t s
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Leasing

BANCO PINE SA - Public Information

C O M P L E T E F I N A N C I A L S O L U T I O N S

Loans &
On-lending

Receivables

FX Derivatives

Revolving Credit Guarantees &
Collateral Management

Services (BaaS)

Insurance

Structured
Products

New Business AdvisoryPartnerships

Distribution

Investments Offshore NDF Capital
Markets

Payroll-Deductible
Cards

Payroll-Deductible
Loans

Asset
Management

B a n c o P i n e · 2 Q 2 6 R e s u l t s
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INSS

BANCO PINE SA - Public Information

O U R B U S I N E S S E S
Two credit and business origination fronts, integrated with the services platform, funding and capital solutions, risk and technology/AI.

C O L L A T E R A L I Z E D R E T A I L W H O L E S A L E

Client Desk
Derivatives and FX

Private Sector
Payroll-deductible loans

Capital Markets
Structured transactions and distribution

Insurance Pine Corretora · Retail · Benefits · Property & Casualty · Wholesale

Treasury, Funding and
Investments

Asset and liability management (ALM) · Banking and Trading books · Funding and Distribution

Technology, data and artificial intelligence Cross-cutting across all business fronts

Risk Governance across all business fronts and origination workflows

Public Sector
Payroll-deductible loans and credit cards
FGTS and Public Entities

Corporate Credit
Economic groups with collateralPayroll-deductible loans

B a n c o P i n e · 2 Q 2 6 R e s u l t s
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Belo Horizonte*
Campinas*
Indaiatuba
Ribeirão Preto
Rio de Janeiro*
São J. do Rio 
Preto
São Paulo*
Sorocaba
Uberlândia

Curitiba*
Itajaí
Jaraguá do Sul
Londrina
Maringá
Porto Alegre*
Santa Cruz do Sul
Toledo

Brasília
Cuiabá*
Campo Grande*
Dourados
Goiânia*
Primavera do Leste
Rio Verde
Rondonópolis
Sinop*
Sorriso

Barreiras
Balsas
Fortaleza
L. E. Magalhães*
Palmas 
Recife*
Salvador
São Luís
Teresina

•

BANCO PINE SA - Public Information

W H E R E W E A R E
NATIONWIDE PRESENCE · REGIONAL OFFICES, DIGITAL CHANNEL AND CAYMAN BRANCH

SOUTHEAST S O U T H

C E N T R A L - W E S T N O R T H E A S T / N O R T H

Digital Channel

Regional Offices

Cayman Branch

*Regional offices. Other cities served through the digital channel and strategic origination partners.

B a n c o P i n e · 2 Q 2 6 R e s u l t s
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Jun/2026
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E X P A N D E D C R E D I T P O R T F O L I O
Portfolio growth is aligned with our strategy of revenue diversification and optimized capital allocation.

E X P A N D E D C R E D I T P O R T F O L I O · R $ M N

Wholesale INSS Public Sector Payroll & FGTS Private Sector Payroll

B a n c o P i n e · 2 Q 2 6 R e s u l t s

4,802
5,980

7,139 7,122

2,967

5,866 4,610
6,090

1,832

2,442 1,881

2,119
4,079

6,481

Dec/2023 Dec/2024 Dec/2025

9,601

14,288

17,709

21,812
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BANCO PINE SA - Public Information

E X P A N D E D C R E D I T P O R T F O L I O
Portfolio growth is aligned with our strategy of revenue diversification and optimized capital allocation.

E X P A N D E D P O R T F O L I O B R E A K D O W N · B Y V O L U M E · J U N / 2 6

Private Sector Payroll

Public Sector Payroll & FGTS

Real Estate
GrainsLogistics & Transportation

Others1

Risk-adjusted NIM (%)

1 – Other Wholesale sectors.

N I M A N D R I S K - A D J U S T E D N I M · %

B a n c o P i n e · 2 Q 2 6 R e s u l t s

6.5%

5.6%

1H25

12.6%

7.6%

1H26

6.2%

4.8%

2Q25

8.9%

6.1%

3Q25

10.2%

5.2%

4Q25

12.2%

7.7%

1Q26

12.5%

7.4%

2Q26
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BANCO PINE SA - Public Information

E X P A N D E D C R E D I T P O R T F O L I O
Portfolio growth is aligned with our strategy of revenue diversification and optimized capital allocation.

9 0 - D A Y N P L R A T I O2 · % Wholesale
Retail
Pine Consolidated

2 – NPL ratio = (Balance overdue > 90 days, excluding the provisioned portion of the transactions) / (Expanded Credit Portfolio).

S T A G E 3 L O A N S A N D C O V E R A G E R A T I O · %

Stage 3 Loans Provision Balance / Stage 3

B a n c o P i n e · 2 Q 2 6 R e s u l t s

Jun-25 Sep-25 Dec-25 Mar-26 Jun-26

1.2%

1.0%

1.3%

0.9%

1.5%

1.3%
0.7%

2.7%

1.9%

0.9%

2.9%

2.2%

0.8%

3.6%

2.7%

4.3% 4.4% 4.8% 4.4% 4.6%

Sep/25 Dec/25
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INSS  

BANCO PINE SA - Public Information

C O L L A T E R A L I Z E D R E T A I L
Period marked by the portfolio remix, focused on higher-spread, higher value-added products.

INSS Cards Others (Other Entities and FGTS) Private Sector Payroll

CARDS

R$527mn
Other Entities
R$804mn

% of Retail portfolio % of Expanded portfolio

Benefit Card
INSS Payroll
Loans

SECURITIZATIONS

O F E X P A N D E D P O R T F O L I O
i n J u n / 2 6

R E T A I L P O R T F O L I O · B Y P R O D U C T · R $ M N Y I E L D P A T H · % O F P O R T F O L I O

P O R T F O L I O S E C U R I T I Z A T I O N S

B a n c o P i n e · 2 Q 2 6 R e s u l t s

2,298
3,498

4,079
4,993

6,481
1,199

1,202
1,151

1,227

1,314

1,058

1,132
1,108

1,246

1,331

5,210

4,753 4,232

5,470

5,563

Jun-25 Sep-25 Dec-25 Mar-26 Jun-26

9,765

10,584 10,570

12,935

14,690

35.8%

22.4%

Jun-25

44.4%

27.6%

Sep-25

49.5%

29.5%

Dec-25

48.1%

31.4%

Mar-26

53.1%

35.8%

Jun-26

2,289 2,188
3,205

Dec-25 Mar-26 Jun-26

2,461 2,354

3,366

15.4%



1 6

16
355

1

2

3 4

5

6

PIS/COFINS Profit Sharing

BANCO PINE SA - Public Information

R E T A I L C R E D I T P L A T F O R M
Diversified distribution channels driving credit origination.

Digital Channel

Regional
Offices

Strategic
PartnersRegional Offices

and Banking
Correspondents

“Phygital”
Stores

Client Acquisition

Structuring via FIDC

Portfolio Growth

The partner is integrated into the profit-sharing model, with monthly P&L monitoring
down to its bottom-line result

Long-term partnerships with profit sharing (5% to 30%) through phantom equity and aligned incentives, focused on origination quality, client retention and sustainable
earnings generation.

B R O A D N A T I O N W I D E D I S T R I B U T I O N N E T W O R K

Portfolio Revenue

Net Income

Partner Compensation

Portfolio Revenue Insurance &
Fee Income

LLP Funding Cost Operating Costs Net Income

~5% to 30%

P & L S T R U C T U R E W I T H P A R T N E R C O R R E S P O N D E N T S

B a n c o P i n e · 2 Q 2 6 R e s u l t s
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17%

6%

4%

4%

3%

6% 21%

10%

6%

4%

3%
3%3%

2%

2%
2%

2%

1%

63%

23%

7%
5%

2%

Trade Finance

BANCO PINE SA - Public Information

W H O L E S A L E

Period marked by growth with a focus on solid collateral and sector diversification.

W H O L E S A L E P O R T F O L I O E V O L U T I O N · R $ M N

Grains
Protein

Chemicals & Plastics

Pulp & Paper

Technology, Media & Telecom

Sugar & Ethanol

Trade (Retail and Wholesale)

Agricultural Inputs

Manufacturing

Other Agribusiness

Steel & Metals

Real Estate

Services

Logistics & Transportation

Oil, Gas & Petrochemicals

Infrastructure

Others

Financial InstitutionsPrivate Credit Securities
Working Capital

Bank Guarantees
Others

SECTOR BREAKDOWN

B R E A K D O W N B Y P R O D U C T

B a n c o P i n e · 2 Q 2 6 R e s u l t s

5,825
6,466

7,139 6,872 7,122

Jun-25 Sep-25 Dec-25 Mar-26 Jun-26
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23%

36%

41%

0 5

0 4

0 3

0 2

0 1

C r o s s - s e l l

BANCO PINE SA - Public Information

C L I E N T D E S K A N D S E R V I C E S
Consistent results in the quarter, contributing to revenue diversification.

R$17.7 billion in notional value of derivatives

R$15.8 billion in FX traded

+493 clients active LTM

F E E I N C O M E E V O L U T I O N · R $ M N

Rates
FX
Commodities

C L I E N T D E S K – 1 H 2 6 R E V E N U E B R E A K D O W N · B Y V O L U M E · 1 H 2 6

+ P R O F I T A B I L I T Y P E R C L I E N T

Capital Markets
structuring and distribution · higher profitability

Investments
client asset allocation

Insurance
Pine Corretora · Benefits and Property & Casualty

Derivatives + FX
client risk management

Credit
foundation of the relationship

C A P I T A L M A R K E T S A N D
I N S U R A N C E

Pine originates, structures and distributes
assets through FIDCs, CRAs, CRIs,
FIAGROs, private credit funds,
securitizations and debentures, supported
by artificial intelligence in fund
management. It also operates in insurance
through Pine Corretora, in Benefits and
Property & Casualty lines.

B a n c o P i n e · 2 Q 2 6 R e s u l t s

54.6

63.5

1H25 1H26

35.7
30.0

35.7

26.2

37.3

2Q25 3Q25 4Q25 1Q26 2Q26
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CDB

CDI

Letras Financeiras²

17%

30%
34%

20%

LCR3 – 287%

NSFR4 – 144%

BANCO PINE SA - Public Information

F U N D I N G A N D C A P I T A L

Funding diversification and asset and liability management, with capital strengthening to support the expansion of our businesses.

LCI | LCA Financial Debentures

Foreign Funding

Others¹

T O T A L F U N D I N G · B Y I N S T R U M E N T · R $ B N

C R E D I T P O R T F O L I O , B A S E L A N D T I E R I · R $ M N A N D %

Basel Ratio (%) Tier I (%)Credit portfolio

F U N D I N G B Y M A T U R I T Y · B Y V O L U M E · J U N / 2 6

< 3 months

3-12 months

1-3 years

> 3 years

Positive GAP of 4.8 months

Free Cash of R$2.2 billion

1 – Others includes Deposits (demand and interbank) and DPGE; 2 – Includes Subordinated Letras Financeiras; 3 – Liquidity Coverage Ratio and 4 – Net Stable Funding Ratio

B a n c o P i n e · 2 Q 2 6 R e s u l t s

1.7 2.1 1.9 1.0

1.2 1.4 1.6
1.8

2.5
1.0 0.8

1.7
1.81.8 2.1 2.3

1.1
1.0

14.2 14.3 14.9

2.3
2.1

16.3

17.0

0.2
Jun-25

0.1
Sep-25

0.5

0.2
Dec-25

0.50.1
Mar-26

0.2
Jun-26

20.1
20.7

21.4

23.7

25.6

14.1%

10.2%

13.7%

10.1%

15.0%

11.3%

14.7%

11.4%

14.3%

11.2%

15,591 17,052 17,709 19,806 21,812

Jun-25 Sep-25 Dec-25 Mar-26 Jun-26
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ROAE (%)

39%
67% 62% 79% 77%

61%
33% 38% 21% 23%

59%
78%

41%
22%

BANCO PINE SA - Public Information

F I N A N C I A L P E R F O R M A N C E
Growth across all operating indicators reflects progress in strategy execution, diversifying our businesses and allocating capital
even more efficiently.

N E T I N C O M E A N D R O A E · R $ M N A N D %

R I S K - A D J U S T E D R E V E N U E B R E A K D O W N · %

Recurring Net Income Non-recurring

Wholesale Retail Expenses (R$ mn) Efficiency Ratio (%)

O P E R A T I N G I N C O M E · R $ M N

E X P E N S E S A N D E F F I C I E N C Y R A T I O · R $ M N A N D %

B a n c o P i n e · 2 Q 2 6 R e s u l t s

68.5 77.9 86.2 93.2 98.2

2Q25 3Q25 4Q25 1Q26 2Q26

32.4% 28.2% 27.1% 22.0% 20.0%

83.0 103.6 119.5
149.9 165.7

64.0

2Q25 3Q25 4Q25 1Q26 2Q26

183.5

29.0% 34.3% 36.6% 37.9% 37.5%

156.5

315.6

1H25 1H26

26.6% 39.1%

136.9
177.6

244.7 250.7 266.9

2Q25 3Q25 4Q25 1Q26 2Q26

35.0%
21.0%

2Q25 3Q25 4Q25 1Q26 2Q26 1H25 1H26

130.5

191.4

1H25 1H26

289.9

517.6

1H25 1H26
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RI@P INE .COM

I N V E S T O R R E L A T I O N S

Fol low us on

social media
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